District Health Assessment for Multiple District 306 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 70 1 71 100% 4 7 -3 1673 33 1706 285 402 117 -6.42% 1,626 24 30% 5 162 0% 17% 0% 23% 20 7
306 A2 89 0 89 0% 1 2 -1 2222 0 2222 214 324 110 -4.72% 2,055 25 27% 6 19 0% 1% 0% 36% 22 10
306 B1 76 1 77 100% 1 1 0 2190 10 2200 156 138 18 0.82% 2,091 29 22% 2 13 0% 18% 1% 19% 20 11
306 B2 102 0 102 0% 6 4 2 2813 0 2813 429 239 190 7.24% 2,567 28 22% 6 80 0% 5% 1% 13% 24 12
306 C1 77 0 77 0% 4 1 3 2209 0 2209 365 266 99 4.69% 2,079 29 16% 7 37 0% 8% 1% 19% 17 10
306 C2 89 0 89 0% 4 4 0 2392 0 2392 239 269 30 -1.24% 2,219 27 25% 6 60 0% 0% 0% 15% 15 7
503 2 505 100% 20 19 1 13499 43 13542 1688 1638 50 0.37% 12,637 27 23% 5 371 0% 8% 1% 21% 118 57
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District Health Assessment for Multiple District 317 through January 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 115 0 115 0% 7 4 3 4285 0 4285 751 550 201 4.92% 4,298 37 7% 5 80 25% 17% 0% 14% 36 11
317B 95 0 95 0% 0 3 -3 3153 0 3153 199 244 45 -1.25% 3,204 33 15% 16 52 0% 32% 1% 9% 20 10
317¢C 80 0 80 0% 2 2 0 2470 0 2470 209 267 58 -1.80% 2,346 31 19% 5 32 0% 2% 0% 11% 19 7
317D 84 0 84 0% 1 2 -1 3119 0 3119 256 311 55 -1.73% 3,237 37 27% 14 66 0% 18% 1% 11% 23 10
317E 48 3 51 33% 0 6 -6 1921 105 2026 232 403 171 -7.78% 2,349 40 12% 5 208 0% 43% 16% 41% 13 5
317F 51 0 51 0% 3 2 1 1570 0 1570 257 151 106 7.24% 1,529 31 14% 7 45 0% 2% 0% 4% 12 8
473 3 476 33% 13 19 -6 16518 105 16623 1904 1926 22 -0.08% 16,963 35 16% 8 483 5% 18% 2% 14% 123 51
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Clubs

District Health Assessment for Multiple District 318 through January 2017

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 110 0 110 0% 1 5 -4 3223 0 3223 353 247 106 3.40% 3,075 29 26% 13 63 20% 6% 0% 10% 27 14
318B 107 0 107 0% 3 0 3 3361 0 3361 279 183 96 2.94% 3,329 31 22% 0 0 0% 1% 0% 11% 25 13
318C 105 1 106 100% 2 0 2 3524 18 3542 275 139 136 4.01% 3,462 34 15% 0 0 0% 12% 0% 12% 26 13
318D 125 1 126  100% 8 0 8 4632 39 4671 993 218 775 19.89% 3,725 37 10% 0 0 0% 13% 0% 23% 23 9 2nd VDG
318 E 113 0 113 0% 4 2 2 4233 0 4233 483 307 176 4.26% 4,006 37 6% 5 44 0% 8% 0% 18% 24 10
560 2 562 100% 18 7 1 18973 57 19030 2383 1094 1289 7.24% 17,597 34 16% 11 107 14% 8% 0% 15% 125 59
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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